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ANNUAL GENERAL MEETING
FIRE INVESTIGATION ASSOCIATION OF ALBERTA
CHAPTER 38 – INTERNATIONAL ASSOCIATION OF ARSON INVESTIGATORS

Date:		Tuesday, September 24, 2024
Location:	Cold Lake Fire & Rescue Headquarters, 5201 – 55 Street, Cold Lake, Alberta
Proper notice for the meeting having been given and a quorum being present, President Trevor Mistal  declared the meeting duly constituted.  
Call to Order.
1.1 Meeting was called to order at 17:00 hrs by Trevor Mistal
1.2 Welcome
1.3 Land Acknowledgment

Approval of Current Agenda
Motion: 	to accept current agenda 
Moved: 	Scott Hanelt     2nd Norm Hollis 	CARRIED

Announcements
	3.1	Acknowledge Notice of Meeting & Waiver of Notice. – No Special meetings held
	3.2	Minute of Silence.
	33	Appointment of Sargeant  at Arms (Jeff Fallow) & Scrutineer (Steve Marty)
 
Approval of Draft Minutes from the 2023 Annual General Meeting
Motion:	To approve the draft minutes of September6, 2023 as circulated.
Moved:	Eric Weicker         Seconded:  Len Raymond  	CARRIED
President’s Report
President Mistal had the privilege of serving the FIAA for a third term due to extenuating circumstances
President Mistal presented the Outgoing IAAI President with the traditional Albert Smithbilt white hat.
FIAA had large presence in Las Vegas for the annual ITC
In the fall of 2023 Board Member Jeff Francis and myself presented at the Insurance Seminar in Spruce Grove
2024 provided two training opportunities, Forensic Photography and Essentials of Fire Investigation.  Due to low registration the seminar of Fire Investigation -Fundamentals was cancelled.
2025 training schedule is already in the planning stages and will be on the website when dates are confirmed
The Canadian version of Expert Courtroom Witness Testimony is in the works with the two lawyers communicating and planning.  We are getting closer and closer to the Pilot test for this exciting course
2025 ITC will be held in Atlantic City – Stay tuned and I encourage your attendance for world class training if possible.  
Thank you to all the Board members – I have never been a part of such hard working and dedicated group of people.  The time and effort put in by the Board Members is staggering.  While there are many diverse personalities there is only one goal. To maintain the FIAA’s reputation of providing quality training to ensure growth and safety of our Members.  I am excited for the future of our Association and will support incoming President Dales with anything she needs.  Thank you for letting me share this journey with you for the past three years

Treasurer’s Report 
Treasurer’s Report was submitted by Glen Hunker.
This report is reflective of the FIAA financial position for the annual reporting period from September 2022 to September 2023.  The FIAA fiscal year is from September 30th to September 30th.
Presented with this report is the “Unaudited” financial report as prepared by Mr. Brant Wagner of Ramsay & Company Chartered Accountants.  Ramsay & Ramsay Charted Accountants are the appointed accounting firm for the FIAA.
The auditing process for this report has been completed by a two member Audit Committee comprised of Mr. Glen Hunker and Mr. Chris Shannon.
Ramsay & Company indicates the equity value of the Association for the 2023 fiscal period was $124,237.00.   This was an increase of $1,433.00 from the 2022 fiscal period at $122,804.
Total revenue for the FIAA in 2023 was $76,266.00 and total expenses were $74,833.00
Revenue increased by $15,866.00 between  the 2022 and 2023 period, with expenses increasing by $41,179.00 for the same period.
The revenue increase resulted from the 2022 Wildfire Investigation Workshop occurring in November.  This required any associated course revenue received during this period to be recorded in the FY’23.  Additionally, the FIAA’s spring Report Writing and the fall Hot Wheels course in Calgary were well attended, with additional revenue recorded thanks to the corporate sponsorships during both offerings.
The increase in expenses resulted from the Wildfire Workshop expenses occurring in the FY’23.  Additionally, there was a significant cost increase related to obtaining scenario vehicles in the Calgary region during the fall Hot Wheels course.
Current assets for the 202 period are $123,427.00.  Liabilities are represented at $2,883.00.
Your FIAA Board and executive continue to be fiscally responsible for the operation of your Association, are constantly exploring sponsorship options, and are looking for ways to increase our membership numbers.
As we approach the end of FY’24, we would like to thank the FIAA membership for their continued support and attendance at this year’s training courses.  Planning is underway for 2025, so please watch your email for upcoming course information sheets.
Motion: 	To accept the Treasurer’s report as presented.
Moved: 	Scott Hanelt	Seconded:  Dwayne Ethier	CARRIED

Motion  by Glen Hunker to appoint Ramsay & Company as Auditors for 2023 0 2024.  Seconded by Kevin Bureau.   CARRIED

Membership Committee Report 
Membership continues to grow.  Currently at 140 members with 40 new members this year.
We will continue with the 50% discount for the first year for new members
Information only
	


Training & Education Committee Report
The Wildfire Workshop was successful after several postponements due to COVID
ECT  held Nov 25, 2023 was successful 
Report Writing and Hot Wheels was very well attended 
Unfortunately due to low registration and IAAI criteria the Fundamentals course was cancelled.
Save the Date:    Fatal Fires presented by Dr. Elayne Pope   - June 12 & 13, 2025 to be held in Nisku. 
A return of the very successful Forensic Photography course is tentatively scheduled for June 10 & 11, 2025.   Watch the website !!
We will provide a closed ECT session for Edmonton fire – November 29, 2024
Information only
Website 
Board of Directors page and the committee’s page has been updated 
Tickets and payments for three 2024 courses were processed through the website.
Payment processing with Pay Pal has had only one quickly resolved issue all year.
Prices and appropriate discounts were appropriately applied for memberships.
Mass emails were sent out for the courses.
Continue to process “renew memberships for other users”.

Information only	
10.	Unfinished  Business
	10.1	Expert Courtroom Witness Testimony – still in progress.
	10.2	ITC – potentially to be held in Canada in 2028. IAAI wants host city to be west of Colorado.  Must have 4000 room nights.   Cherokee – attendance was 700+   Las Vegas was 800+.  Will continue to look into this.
11.	New Business
	11.1	There are numerous IAAI awards that can be applied for.  Chapters Award has been submitted as we missed the deadline from last year.  Photography is another one.   Please submit your fantastic photos to the T & E Committee Chair to be submitted to the IAAI.

12.	Special Presentations
12.1	Special Presentation:     Lifetime Membership was presented to Alan Weicker.  Congratulations Al – very well deserved.
12.2	Presentation to Trevor Mistal as out going President.
12.3	President’s Accommodation presented to Scott Hanelt and Ross Shier .  Congratulations Gentlemen.
	
13.	Election of FIAA Board of Directors
13.1   Elections were run by Past President Ross Shier
13.2 	  Reminder that all members of the Board must hold an IAAI membership.
13.3       Special thanks to Past President Ross Shier for stepping up to conduct the election         at the last minute due to unforeseen circumstances.
13.4      Nomination for Second Vice President – one nomination received.  (Kevin Bureau)
      Nominations from floor -  three callings – none heard – Kevin Bureau as 2nd Vice     by acclamation.  

	POSITION
	NAME

	1. 
	PRESIDENT
	 TREVOR MISTAL
STONY PLAN FIRE DEPARTMENT

	2. 
	1ST VICE PRESIDENT
	GLENDA DALES
LCES – MUNDARE STATION

	3. 
	2ND VICE PRESIDENT
	GLEN HUNKER
STRATHCONA COUNTY EMERGENCY SERVICES

	4. 
	TREASURER/SECRETARY
	GLENDA DALES
LCES – MUNDARE STATION

	5. 
	DIRECTOR
	CHRIS SHANNON
SHANNON & ASSOCIATES ENGINEERS LTD.

	6. 
	DIRECTOR
	

	7. 
	DIRECTOR
	AL WEICKER
PRECISE FIRE INVESTIGATIONS/ FIRESTORM CONSULTING GROUP INC

	8. 
	DIRECTOR
	RYAN HARLEY
ST. ALBERT FIRE SERVICES

	9. 
	DIRECTOR
	

	10. 
	DIRECTOR
	ERIC SCHLEGL
DEPARTMENT OF FORESTRY – WILDFIRE DIVISION

	       11.
	
	

	       12.
	DIRECTOR

	

	       13.
	
	


       13.5        Four nominations for Directors Position were received:
		Dennis Wichuk, Stony Plain Fire Department
		Len Raymond – Hay Lakes Fire Department
		Jeff Groves – Calgary Fire Department
		Peter Wiebe, La Crete Fire Service
		Dwayne Ethier – Smokeeater Safety
One nomination from the Board for 2nd Vice President :
Kevin Bureau, FireStorm Consulting Group Inc
13.6        The Board of Directors for the 2024– 2025 year is:
	POSITION
	NAME

	1.
	PRESIDENT
	GLENDA DALES
LCES - RETIRED

	                                     2.
	1ST VICE PRESIDENT
	GLEN HUNKER
STRATHCONA COUNTY EMERGENCY SERVICES

	3.
	2ND VICE PRESIDENT
	KEVIN BUREAU
FIRESTORM CONSULTING GROUP INC

	4.
	TREASURER/TREASURER
	GLENDA DALES


	5.
	DIRECTOR
	DENNIS  WICHUCK
STONY PLAN FIRE DEPARTMENT

	6.
	DIRECTOR
	LEN RAYMOND
HAY LAKES FIRE DEPARTMENT

	                                    7.
	DIRECTOR
	DWAYNE  ETHIER
SMOKEEATER SAFETY

	8.
	DIRECTOR
	JEFF GROVES
CALGARY FIRE DEPARTMENT

	                                     9.
	DIRECTOR
	ERIC SCHLEGL
AGRICULTURE & FORESTRY–WILDFIRE MANAGEMENT BRANCH

	                                   10.
	DIRECTOR
	CHRIS SHANNON
SHANNON & ASSOCIATES ENGINEERING LTD.


	                                     11.
	DIRECTOR
	ROB OLSON
CAMROSE FIRE DEPARTMENT


	                                     12.
	DIRECTOR
	SCOTT HANELT
MEDICINE HAT EMERGENCY SERVICES


	                                    13.
	DIRECTOR
	AL WEICKER
PRECISE FIRE INVESTIGATION




13.7 Motion to destroy ballots by Steve Marty  2nd by Scott Hanelt  - CARRIED
13.8 Trevor Mistal, President welcomed all new Board Members and thanked outgoing Directors.
13.9      2025 AGM date to be announced at later date.
14.  Q & A
15. Adjournment
15.1       Motion for adjournment made by Chris Shannon  at 18:20
Minutes recorded by Glenda Dales.



